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Purpose 
 
The Wolfgang Schlitz Adventure Fund was established in the summer of 2003 as an 
investment in the future of the Dartmouth Outing Club.  It is intended to encourage DOC 
Members to: 

 Plan outdoor adventures that reflect the mission of the club 
 Execute said adventures 
 Return to the club with new skills and experiences to share that will benefit and 

advance the Dartmouth Outing Club and its members.  
 
The Fund is not intended to cover all expenses of a trip but instead to alleviate costs so 
that it is attainable to those that wish to participate.  
 
This does not represent a new fund but rather a purposeful advance allotment of club and 
Friends funds to support new student initiatives. 
 
Funding 
 
During the spring term, an amount of money shall be set aside for the following fiscal 
year from the DOC pool budget.  The DOC President will meet with the Director of 
Outdoor Programs each year to determine matching funds from Friends of the DOC or 
other funds.  The total will be allotted as follows: 25% summer, 25% fall, 25% winter, 
25% spring.  It is assumed (although not required) that most people will apply one term 
ahead of their trip, and that more proposals will be received in the spring for summer 
trips. Money not used in a term will be re-divided among the other terms.  At the end of 
the fiscal year, any balance will be returned to its sources. 
 
Applicants are strongly encouraged to review ideas and early drafts of proposals with 
Schlitz Committee members and OPO staff as early as possible.  It is not necessary to 
wait until the term before your trip to apply for funding; applicants may apply for funding 
at any point. 
 
Group and Individual Applications 
 
All individuals applying for grants must be undergraduate students AND members of the 
Dartmouth Outing Club. A group of students may apply together as long as costs are 
delineated per individual. 
 
A person may apply any number of times.  Normally a person will only receive funding 
once, although exceptions are possible.  The Schlitz Committee may grant permission to 



apply a second time if special circumstances warrant.  An example might be a very small 
first Schlitz grant. 
 
New and repeated trips are both eligible for funding, although in keeping with the 
mission of the Schlitz Fund, unique trips or those involving an under-represented skill or 
locale are far more competitive and stand a much better chance at receiving funding. 
Applicants are strongly encouraged to check with the DOC President to learn about past 
trips that have earned Schlitz funding. 
 
Guided trips will not earn funding from the Schlitz Fund, with the following exceptions: 

• When a guide is required by law to enter or access an area.  
• When having a guide will significantly benefit the trip through the contribution of 

area- or trip-specific experience or advice 
In such situations, formal "guiding" will be evaluated in light of how much the student is 
contributing to his or her own unique experience.  Trips should be conceived, planned, 
and executed by the applicant(s) to the fullest extent possible within area regulations. 
 
In order to receive funding, the trip must go beyond the scope of what is already offered 
by the DOC. 
 
Application Process 
 
Applications to the Schlitz Fund are due to the Directorate before the Schlitz meeting 
each term. This is usually in mid-January, mid-April, mid-July, and mid-October. The 
Schlitz Fund will be publicized with the application approximately two weeks before the 
deadline. 
 
Criteria for Applications 
 
Applicants must be DOC Members. Non-DOC members are NOT prohibited from 
applying, but must become a member to get funding. Proposals must be submitted 
electronically to the DOC President at least one week before the Schlitz Meeting and 
must consist of the following information:  

• What you want to do, where, with whom, for how long, and why.  The more 
specific the plan is, the smoother the process will be. 

• Risk management plan.  What are the objective risks (i.e. remoteness, disease, 
altitude, political situations, storms, etc…)?  How do you propose to manage 
them?  What knowledge, skills, preparations, equipment, etc. do you have? 

• An analysis of how the trip will benefit the DOC long term, including a 
detailed plan for sharing the experience with other club members.  The 
following are required, and must be addressed in the application: 
• A post-trip report, to be submitted to Woodsmoke 
• A slideshow or some other creative presentation of your trip 



• Holding a workshop, helping teach a skills class, or planning, organizing, 
and running another, similar project that will physically disseminate the 
knowledge and experience you’ve gained through your trip to other club 
members.  

• Creating a chapter for the Schlitz experience workbook in which you will 
include your completed application and detail what went into the 
application process, the questions you had throughout the process, your 
experience at the deliberation meeting and with the Safety Board meeting, 
and how you gave back to the DOC. This book will be a resource for all 
future applicants to consult for tips on how to create a successful 
application. Questions about this chapter should be addressed to the DOC 
President. 

Though not required, becoming a leader in the sub-club that is most relevant 
to your trip is strongly encouraged and will be considered by the Schlitz 
committee. 
These plans MUST be approved by the Schlitz Committee in advance of 
funding approval.   
THE AMOUNT OF FUNDING GRANTED IS HEAVILY CONTINGENT UPON A 
DETAILED, SPECIFIC PLAN FOR HOW YOU WILL BE GIVING BACK TO THE DOC 
THAT INCLUDES ALL OF THE ABOVE. 
THE DOC RESERVES THE RIGHT TO WITHOLD 10% OF GRANTED FUNDS UNTIL 
THIS PORTION IS COMPLETED. 

• A detailed budget including, but not limited to: what you will pay for, other 
sources of funding, the specific amount requested, and what specific items 
you are asking the DOC to pay for. Applications are strengthened by seeking 
funding from other organizations whether on or off campus. 

 
 

At least one applicant is required to attend the Schlitz Committee meeting and present the 
proposal.  If this is absolutely impossible, the applicant must notify the DOC President no 
less than four days in advance. In such a circumstance, only the time of the Schlitz 
Committee meeting may possibly be changed – the date is final. 
 
 
Evaluation of Proposals 
 
Some of the criteria used to determine the relative worthiness of competing proposals 
include:  

 Those stated at the beginning of this document under “Purpose.” 
 The goals stated in the DOC’s Statement of Purpose, found in the DOC 

Constitution. 
 Adventures that are significantly self directed and human-powered (as opposed to, 

say, signing up for a commercial trip.) 
 Potential club publicity: adventures that are more likely to get positive publicity 

for the DOC. 



 Trips that accomplish specific goals/routes in shorter amounts of time rather than 
those which seem to be sprawling across time and geography. 

 Trips that are likely to produce information that will expand the usable knowledge 
set possessed by the DOC. 

 Potential for participants to share the love within the DOC: this can be evaluated 
in terms of time left at Dartmouth, status within their respective DOC sub-club, 
extent to which the applicant is involved in other activities on campus, etc.  
Significant preference will be given to students intending to use the funds prior to 
the fourth term before graduation (i.e. junior summer); this is in order to ensure 
that the participants have adequate time to give back to the community. 

 Prior involvement with the DOC will only be considered in terms of what the 
applicant is likely to give back.  A lack of prior involvement does not disqualify 
applicants. Those without prior involvement, however, are strongly encouraged to 
consult with the DOC President for advice while applying.  

 Committee members should take applicants’ budget requests at face value and 
avoid questions such as, “Would you be able to go if we didn’t fund you?” which 
put applicants in an awkward position. 

 Committee members should first decide which trips fall most within the Schlitz 
Guidelines, with no attention paid to the money being requested. Only once those 
trips have been selected should level of funding be debated. 

 Money to cover any form of transportation is acceptable, with the exception of 
transportation to a destination where you will be spending the remainder of the 
term in classes or as an off term. In this case, no money will be funded for 
transportation. For example, airfare will not be covered to support a spring break 
trip to Spain if you're going to be doing an LSA there in the spring.  

 Applications will be judged against these criteria and also in relation to the other 
applications being considered at the same time. 

 
Schlitz Committee Members and Responsibilities 
 
Members of the Schlitz Committee: 

1. President of the DOC, who also functions as Chair 
2. Vice Presidents of the DOC 
3. Any other elected DOC officers 
4. One representative of each of the following member clubs (when active): 

 Bait and Bullet 
 Cabin and Trail 
 Cycling 
 Dartmouth Mountaineering Club 
 Dartmouth Ski Patrol 
 Environmental Studies Division 
 Ledyard Canoe Club 
 Winter Sports Division 
 Women in the Wilderness 

5. Director of Outdoor Programs 



6. Assistant Directors of Outdoor Programs 
 
Other recognized clubs that become active may also have a vote by arrangement with the 
President. 
 
The President may choose another member of the Schlitz Committee to serve as Chair if 
s/he wishes. 
 
Committee members must be present during applicants’ presentations and during 
committee deliberations in order to vote. 
 
A quorum must be present to hear presentations, to deliberate, and to vote.  A quorum is 
defined as more than 50% of the above list.   
 
A person who is applying for funding may not also be a member of the Schlitz 
committee.  In the case of elected officers, he/she may appoint a proxy for the meeting. 
 
One member will function as a secretary and take notes on salient points of the 
discussion.  These notes will serve to inform future committee members and applicants of 
the various points considered and the sense of the meeting. 
 
Schlitz Committee meetings are open to the public. Anyone may attend the deliberative 
portion of the meeting with the exception of the applicants themselves. 
 
Responsibilities: 
The Chair is required to publicize the Schlitz Fund in at least two of the following ways 
at least two weeks before applications are due. 
 1.  A campus-wide poster campaign. 

2.  A blitz to all undergraduate members of the DOC, and posting of same on the 
DOC Blitz Bulletin. 

 3.  Publicity in The Dartmouth. 
 4. Other, such as speaking during presentations by former Schlitz recipients. 
Publicity will include, among other things, how much money is available for the term and 
how information and applications may be obtained. 
 
The Chair is also responsible to see to it that recipients follow through with their post-trip 
plans and submit whatever information or documentation the committee deems useful. 
 
The Schlitz Committee will meet once per term before the sixth week of the term to 
review proposals and allot funds.  The meeting should occur before the monthly Safety 
Committee Meeting (currently the second Thursday of each month).  Every attempt will 
be made to hear proposals, discuss, and vote in the course of one meeting; however, it 
will sometimes be necessary to meet more than once. 
 



The Committee is also responsible for reviewing this document once a year in the winter, 
prior to the change in DOC Directorate, to incorporate suggestions and changes that have 
come up over the past year. 
 
Disbursement of Funds: 
 
Once the Schlitz Committee has reviewed the application it will be forwarded to the 
Director of OPO with a recommendation for funding.  The General Manager will see that 
the proposal is brought to the Safety Committee.  Potential grantees must attend this 
meeting.  The Director of OPO will make the ultimate decision on funding after this 
approval is secured. 
 
In cases of funding greater than $500, the DOC reserves the right to withhold 10% of the 
grant to be disbursed upon completion of follow-up activities agreed to by the grantee. 
 
Significant deviations from the planned itinerary MUST be approved by the DOC 
President and may result in complete loss of funding.  
 
Significant changes in season, length, difficulty, or location not first approved by the 
DOC President and may result in a loss of funding – this is with the important exception 
of uncontrollable changes or those changes arising from intelligent concern for safety. 
Deviations in itinerary that cause the trip to leave in a different fiscal year will result in 
complete loss of funding – applicants must reapply for funds. 
 
 
 



Examples of Successful Applications: 

• Spring 2006  
o Backpacking in Western Europe (PDF, 104KB) — Dominic Winski ’09 

(funded $400) 
o Mountaineering in Grand Tetons (PDF, 68KB) — Andrew Flynn ’07 and 

Katey Blumenthal ’06 (funded $280) 
o Mountaineering on El Capitan (PDF, 44KB) — Andy Reynolds ’09 

(funded $200) 
o Thruhiking the Long Trail (PDF, 48KB) — Andrew McCauley ’09, Parker 

Reed ’09, and Peter Shellito ’09 (funded $540) 
• Winter 2006  

o Mountaineering in Dominican Republic (PDF, 260KB) — Libby Hadzima 
’06 and Paul Mozur ’06 (funded $300) 

o Exploring El Salvador (PDF, 100KB) — Julio Gomez ’09 and Johannes 
Lohmann ’09 (funded $300) 

o Mountaineering in Europe (PDF, 80KB) — Gary Freilich ’08 (funded 
$250) 

o Bouldering in Southeast USA (PDF, 88KB) — Andrew Zabel ’09, 
Benjamin Chapman ’09, and James Caballero ’09 (funded $300) 

• Fall 2005  
o Organic Farming in New Zealand (PDF, 204KB) — Shara Feld ’07 

(funded $300) 
o Bike Touring in Nova Scotia (PDF, 44KB) — Tom Bonamici ’07 & Erika 

Sogge ’08 (funded $200 each) 
o Patagonia Backpacking (PDF, 284KB) — Anne Raymond ’06 and Vicki 

Allen ’06 (funded $350 each) 
• Spring 2005  

o Rowing the Allagash (PDF, 155KB) — Amy Higgins ’06 (funded $200) 
• Previous Terms:  

o Arctic Circle Race (PDF, 240KB) — Emily Chenel ’04 and Jennifer 
Mygatt ’04 

o Trekking in Cuzco, Peru (PDF, 152KB) — Elizabeth Peacock-Villada ’05 
o Mountaineering in Ecuador (PDF, 116KB) — Richard Trierweiler ’05 and 

Joe Hanlon ’05 
o Expedition to Kilimanjaro (PDF, 340KB) — Andrew Hoffman ’05, et al. 
o Treking in Ladakh, India (PDF, 64KB) — Rebecca Sculley ’05, et al. 
o Organic Farming in Norway (PDF, 80KB) — Jean Polfus ’06 
o Canoeing in Saskatchewan (PDF, 156KB) — Eben Sargent ’05 

 


